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Huntsville Utilities — serving the city of Huntsville, Alabama — 
completed their AMI meter deployment knowing that there was 
a missing puzzle piece for unlocking value from the resulting 
stream of meter data and telemetry. They turned to Trynzic’s 
System of Systems software platform, Trynzic for Utilities, to 
enable foundational information technology capabilities for the 
future while achieving near-term ROI and improved service levels.

Situation Overview: A Fast-Growing Community 
with an Eye Toward the Future

Huntsville Utilities’ mission is to “provide crucial infrastructure to our growing 
community and consistently demonstrate stability, dependability, and fairness. 
Our vision is to deliver excellent customer experiences, and our values are to do 
what’s right, build community, and get better every day.”

Serving the residents and businesses of Huntsville, Alabama, and Madison 
County, Huntsville Utilities has approximately 210,000 electric, 105,000 water, 
and 60,000 natural gas customers. As of July 2022, 97% of electric AMI meters 
had been installed, nearly completing their AMI rollout.

Huntsville and the surrounding areas serviced by Huntsville Utilities 
continue to experience strong growth. That growth includes construction 
of new housing and investments from large businesses and government 
initiatives into the Huntsville area, including Amazon, Polaris, Mazda/Toyota 
Manufacturing, and the Redstone Arsenal.

Being part of the “Rocket City,” Huntsville Utilities is solutions-focused and 
always looking for ways to improve services and address the evolving needs 
of their growing community with a high level of excellence.

CLIENT: Huntsville Utilities

WEBSITE: hsvutil.org

At A Glance: 

210,000 Electric Customers 

105,000 Water Customers

60,000 Natural Gas Customers

http://hsvutil.org
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Evolving Business Priorities: Technology 
Solutions Needed to Address Industry Pressures

Utility leaders face many grid-related challenges including electrification, 
energy transition, distributed energy resources, legislation, supply chain 
constraints, data silos, and economic pressures. To meet these challenges, 
Huntsville Utilities has made a future-focused investment to better connect 
business processes with real-time data. This led them to Trynzic, a new and 
unique software solution that does just that.  

With enhanced digital agility, Huntsville Utilities will be able to manage day-
to-day grid operations more proactively and efficiently, while transforming 
their organization into one that is ready to handle the future increases in 
complexity coming to the grid-edge.

Working with Trynzic to Capture the Value of 
AMI and Enterprise Data    

To increase automation and improve efficiency — as well as help them 
reach their goal to be a digital business that leverages smart grid solutions 
— Huntsville Utilities enlisted the help of Trynzic to implement the Trynzic 
for Utilities software platform into their existing business workflows. 

Huntsville Utilities was wary of the cost, rigidity, and overall effectiveness 
of continuing business as usual with fragmented client-server data 
silos. From the first line of code, Trynzic for Utilities was created with the 
Internet of Things (IoT) business paradigm, with its high data volumes, as 
fundamental to realizing the smart grid. 

But working with Trynzic is much more than just a software implementation; 
it is a partnership.

Our two teams came together 

very well and immediately started 

producing value. Huntsville 

Utilities had a vision for data’s 

future role but not a clear roadmap. 

Trynzic had implemented their 

vision for real-time data needs 

of utilities but needed real-world 

industry collaboration. From the 

start both teams began an iterative 

process of identifying key use cases, 

then realizing solutions to those 

use cases in weeks rather than 

months or years. That is a tribute 

to the forethought that went into 

Trynzic’s software design.
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PROBLEM HOW IT WAS SOLVED VALUE

Elevated service monitoring on 
managed accounts (e.g., hospitals).

Trynzic’s detection templates were 
configured to immediately identify 
micro-outages. Trynzic’s case 
management system assists billing 
analytics with rapid notification and 
issue resolution. 

Higher levels of customer/stakeholder 
satisfaction. AMI case value realization. 
Avoid loss of revenue. Reduced 
problem diagnosis time.

Detecting and rapid reconciling of 
missing intervals.

Trynzic’s detection templates were 
configured to immediately identify 
missing interval reads.  Trynzic’s case 
management system assists billing 
analytics with rapid notification and 
issue resolution.

Reduction of billing analysts’ time 
spent searching for missing intervals 
and mitigating events. 

Unexpected reverse rotation 
(reverse power).

Identification of reverse power for 1) 
known generation accounts, 2) incorrect 
wiring on specific meter forms.

Prevent revenue loss. Enhanced 
safety visibility.

Data communications network 
monitoring.

Monitoring data communication  
health characteristics using Trynzic’s 
event detection.

Reduction of IT/billing analysts’ time 
spent diagnosing and mitigating data 
communications events.

Cross system monitoring of the 
grid connectivity model.

Application of geo-location heuristics  
to validate model integrity.

Avoidance of re-work and interruption 
costs across several grid operational 
processes dependent upon an accurate 
grid connectivity model.

Early detection and mitigation 
of application data integration 
disruptions. 

Trynzic serves as a quasi-ITSM solution, 
raising real-time awareness to 
interrupted data flows.

Avoidance of cost and implementation 
of a fully purposed ITSM (monitoring) 
solution. Mitigation of costs (or other 
negative impacts) that arise from 
disrupted data flows.

Digital Agility Leads to Short-Term Value

Utilities are accustomed to long, complicated, and risky software implementations. Trynzic’s dedication 
to digital agility and ease of adoption eliminates those concerns. Software that claims to be agile must 
achieve single version, have a robust modular architecture and an extreme level of configurability, and be 
supported by high levels of build automation. These important software characteristics are on full display 
at Huntsville Utilities.

Working together, Trynzic has helped Huntsville Utilities implement many cost-saving use cases leveraging 
their Trynzic for Utilities software. Importantly, none of these use cases are realized or served by custom 
software. They were either already serviceable by current product or were rapidly added to the product 
and made available to all customers.

Introducing (near) real-time data into new or existing business process isn’t done using a big-bang 
approach to change. The Huntsville Utilities and Trynzic team is following an iterative method of 
continuous improvement and innovation, realizing the introduction of a new business capability 
approximately each 30 days.



Conclusion

The concept of the smart grid is advancing toward a mandatory reality as 
complexity at the grid-edge increases. Huntsville Utilities recognized data’s 
importance in day-to-day business processes of the future and, with Trynzic  
for Utilities, has built a proven foundation for the large transformations ahead 
while still realizing immediate short-term value through continuous improvement.

Contact Us

info@trynzic.com

Trynzic.com

4160 24th Ave S 
Suite 101 
Fargo, ND 58104
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